PLCSF Executive Board Meeting
October 15, 2010

Attendance: Christy Scadden, Julie Cramer, Matt Spathas, Marvin Estrin, Shelli Kurth,
April Dorman, Dianna Carberry, Vicki Moats, Trisha Schuster

New Business:

Parent Presidents Group
e Andrea Justice in charge of this group.
e Will meet less often than last year

Field Use Workgroup
e School Board Meeting next Tuesday will discuss the field

Old Business
Need for General Board member recruiting

Cluster Governance Model Workgroup
e Looking at what we want/need to be changed

Brickyard wants to do a fundraiser for the cluster.

e These types of fundraisers are not our policy as we voted last year to not do any
fundraisers that might compete with individual schools.

Subcommittee Updates:

Learning Communities
e Survey questions developed. April to send to Teresa to put into survey format
with Constant Contact.
e Some elementary professional development has been scheduled/ done.
e Principals looking at curriculum alignment from elementary, middle, high school

Learning Environment
e Hoping to have schools road safety reports done by Christmas so lines can be
painted in January.

Area Superintendent Report:

Cluster Funds: Have some funds to help schools. Bought some books for Principals:
“Instructional Rounds” and “Teach Like a Champion” . Paying for subs for teachers for
some development. Looking for something great to implement. Real time tutoring?
Assessment?

CORE: online, real time tutoring—someone has to create the assessment
Idea: Use Doodle.com for planning meetings



